
�P�Ù

: RUNIRUFH�GHOLYHU\ �PXVW�ZRUN�DFURVV�\ HDUV�DQG�SKDVHV�
QRW�SURFXUHPHQW�F\ FOHV��

' HOLYHULQJ�D�: RUNIRUFH�
WKH�6HFWRU�' HSHQGV�2 Q

1 8 & / ( $ 5 � 1 ( : � %8 , / '

�S�V�M�M�J�P�O���D�P���V�L



1 XFOHDU�1 HZ�%XLOG

&RQWHQWV

�

2 XU�( [ SHULHQFH�LQ�1 XP EHUV

$ �Z RUNIRUFH�SDUWQHU�IRU�WKH�ORQJ�MRXUQH\ �

3URRI�RI�3URJUDP P H�6FDOH
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$ERXW�5XOOLRQ

$ �Z RUNIRUFH�SDUWQHU�IRU�WKH�ORQJ�MRXUQH\ �
: H�DUH�RQH�RI�WKH�ODUJHVW���LI�QRW�WKH�ODUJHVW���FLYLO�QXFOHDU�ZRUNIRUFH�DJHQF\ �LQ�WKH�8 . ��KDYLQJ�ZRUNHG�LQ�WKH
VHFWRU�IRU�RYHU�� � �\ HDUV��: H�KHOS�FRPSDQLHV�JHW�ZRUN�GRQH�WKURXJK�D�PL[ �RI�GLIIHUHQW�VHUYLFHV��ZKHWKHU�LW�LV�E\
ILQGLQJ�SHRSOH�WR�ILOO�WKH�YDFDQFLHV��WUDLQLQJ�QHZ�SHRSOH��PDQDJLQJ�WKH�ZRUNIRUFH�SURFHVVHV�RU�GHOLYHULQJ�WKH
SURMHFWV�RXUVHOYHV�
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7UDLQ�WR�' HSOR\

6HUYLFHV�RI�3URFXUHPHQW

%DFNJURXQG�6FUHHQLQJ

) RXU�Z D\ V�Z H�KHOS�\ RX�JHW�Z RUN�GRQH

: H�KDYH�D�WHDP�RI�� � �VSHFLDOLVWV�DFURVV�UHJXODWHG
FRQVWUXFWLRQ�DQG�LQIUDVWUXFWXUH�GHOLYHU\ ��HDFK�ZLWK�GHHS
H[ SHULHQFH��,Q�� � � � �DORQH��ZH�GHOLYHUHG�� �� � � �SODFHPHQWV
LQWR�QXFOHDU�DQG�FRQVWUXFWLRQ�UROHV��XQGHUSLQQHG�E\ �ORQJ�
VWDQGLQJ�WDOHQW�SRROV�DQG�DFWLYH�ZRUNIRUFH�FDUH��
�
7KLV�HQDEOHV�UDSLG�PRELOLVDWLRQ�ZLWKRXW�FRPSURPLVLQJ
VDIHW\ ��FRPSOLDQFH�RU�FRQWLQXLW\ ��

�5ROHV�Z H�GHOLYHU�

�v�&LYLO�FRQVWUXFWLRQ�
�v�0 HFKDQLFDO��( OHFWULFDO�DQG�+ 9$&�
�v�1 XFOHDU�DQG�WHFKQLFDO�GLVFLSOLQHV�
�v�3URMHFW�PDQDJHPHQW�DQG�FRQWUROV�
�v�&RPPHUFLDO�DQG�ILQDQFH�
�v�+ HDOWK��VDIHW\ ��HQYLURQPHQW�DQG�TXDOLW\ �
�v�: RUNIRUFH�SODQQLQJ�DQG�HDUO\ �FDUHHUV�
�v�,7�DQG�SURIHVVLRQDO�VHUYLFHV�

�
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%XLOW�IRU�VXVWDLQHG�SURJUDP P H�GHOLYHU\

( P EHGGHG�LQ�WKH�ORFDO��UHJLRQDO�DQG�QDWLRQDO�QXFOHDU�QHWZ RUNV
ORQJ�WHUP�UHJLRQDO�SUHVHQFH�VXSSRUWLQJ�ORFDO�ODERXU�DQG�VXSSO\ �FKDLQV��ZLWK
HVWDEOLVKHG�UHODWLRQVKLSV�DFURVV�SURMHFW�HFRV\VWHPV�

3URRI�RI�3URJUDPPH�6FDOH

$ �ORQJ�WHUP �Z RUNIRUFH�SDUWQHU�IRU�8 .
QXFOHDU�QHZ �EXLOG 
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� � � �\ HDUV
6XSSRUWLQJ�SURMHFWV�DQG�WKHLU�

VXSSO\ �FKDLQV��

� � � � �Z RUNHUV
�RQ�1 1 %�SURMHFWV

: H�DUH�DOUHDG\ �GHOLYHULQJ�DFURVV�8 . �QXFOHDU�QHZ�EXLOG�SURMHFWV��QQE���DW�+ LQNOH\ �3RLQW�&��6L]HZHOO�&�DQG�67( 3�
2 XU�VFDOH�DQG�FRPSOLDQFH�ILUVW�PRGHO�DUH�GHVLJQHG�IRU�ORQJ�WHUP�SURJUDPPH�GHOLYHU\ �

3URJUDP P H�VFDOH�FDSDELOLW\
� � � � �SHUPDQHQW�QXFOHDU�KLUHV�SHU�\ HDU�DFURVV�d� � � Pqd� � EQ�SURMHFWV�

&RP SOLDQFH�ILUVW�GHOLYHU\
,5� � �VDIH�DQG�DXGLW�UHDG\ �

( QG�WR�HQG�GLVFLSOLQH�FRYHUDJH
&LYLOV��0 ( + ��HQJLQHHULQJ��+ 6( 4 ��SURMHFW�FRQWUROV�DQG�QXFOHDU�DVVXUDQFH�

0 XOWLSOH�FOLHQWV�VXSSRUWHG�DFURVV�1 1 %�SURJUDP P H�VXSSO\ �FKDLQV�
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: RUNLQJ�LQ�WKH�1 XFOHDU�,QIUDVWUXFWXUH�VHFWRU�

2 XU�H[ SHULHQFH�LQ�QXP EHUV

: H�KDYH�D�WUXVWHG��WZR�ZD\�GLDORJXH��: KHQ�,�EULQJ�D
FRPSOH[ �FKDOOHQJH��ZH�ZRUN�LW�WKURXJK�WRJHWKHU�DV�SDUWQHUV��
ZH�DOZD\V�ILQG�D�ZD\�IRUZDUG��: LWKRXW�5XOOLRQ��ZH�ZRXOGQ
W
KDYH�EHHQ�DEOH�WR�GHOLYHU�ZKDW�WKH�EXVLQHVV�QHHGHG�DW�D
FULWLFDO�PRPHQW��

� � � � �
SODFHP HQWV 

GHOLYHUHG

� � � �
,5 � � �FRP SOLDQFH

� � � �
SHUIHFW�VXSSOLHU

DXGLW�VFRUH

� �
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KLULQJ�P DQDJHU�
1 HW�3URP RWHU�6FRUH
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� � �

�5ROHV�Z H�GHOLYHUHG
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( DUO\ �P RELOLVDWLRQ�
�
: RUNLQJ�ZLWK�FOLHQWV��ZH�KDYH�SUHYLRXVO\ �GHYHORSHG�WDUJHWHG�DWWUDFWLRQ�FDPSDLJQV��LQFOXGLQJ�GHGLFDWHG
PLFURVLWHV�H[ SODLQLQJ�WKH�UHDOLWLHV�RI�QXFOHDU�QHZ�EXLOG�ZRUN�DQG�WKH�ORQJ�WHUP�RSSRUWXQLWLHV�DYDLODEOH�
3DJHV�UDQNHG�KLJKO\ �RQ�* RRJOH�IRU�SURMHFW�VSHFLILF�MRE�VHDUFKHV��FUHDWLQJ�VXVWDLQHG�LQWHUHVW�UDWKHU�WKDQ
VKRUW�VSLNHV�LQ�UHVSRQVH��

,Q�RQH�FDPSDLJQ��GLJLWDO�DFWLYLW\ �UHDFKHG�RYHU�� � �� � � � �SHRSOH��DOORZLQJ�SLSHOLQHV�WR�EH�EXLOW�EHIRUH
GHPDQG�SHDNHG��: LWKLQ�WKH�ILUVW�� � �PRQWKV�RI�GHOLYHU\ ��DURXQG�� � � �ZRUNHUV�ZHUH�PRELOLVHG�E\ �5XOOLRQ�
JLYLQJ�WKH�SURJUDPPH�HDUO\ �PRPHQWXP��

2 YHU�WKH�SDVW�GHFDGH��WKH�8 . 
V�QXFOHDU�QHZ�EXLOG�VHFWRU�KDV�EHHQ�UHYLWDOLVHG��QRZ�ZLWK�D�FOHDU�DQG
DFWLYH�SURMHFW�SLSHOLQH��5XOOLRQ
V�H[ SHULHQFH�VXSSRUWLQJ�WKHVH�SURJUDPPHV�RYHU�WKH�ODVW�� � �\ HDUV�KDV
VKRZQ�WKDW�WKHUH�DUH�VWURQJ�SDUDOOHOV�EHWZHHQ�WKH�FXUUHQW�SURMHFWV�DQG�WKH�QH[ W�JHQHUDWLRQ�RI�QXFOHDU
QHZ�EXLOG��SDUWLFXODUO\ �LQ�KRZ�ZRUNIRUFH�GHPDQG�HYROYHV�RYHU�WLPH�

$FURVV�WKH�OLIHVSDQ�RI�WKHVH�ODUJH��FRPSOH[ �PHJD�SURMHFWV��ZRUNIRUFH�UHTXLUHPHQWV��ULVN�SURILOHV�DQG
FULWLFDO�VNLOOV�QHHGV�VKLIW�UHSHDWHGO\ �DV�SURMHFWV�PRYH�IURP�GHYHORSPHQW�WKURXJK�FRQVWUXFWLRQ�DQG�LQWR
RSHUDWLRQ��2 XU�UROH�LV�WR�SURYLGH�FRQWLQXLW\ �WKURXJK�WKDW�FKDQJH�‹ �PDLQWDLQLQJ�FDSDELOLW\ ��DGDSWLQJ
ZRUNIRUFH�VWUDWHJLHV�DW�HDFK�SKDVH��DQG�HQVXULQJ�WKDW�OHVVRQV�OHDUQHG�RQ�FXUUHQW�SURMHFWV�FDQ�EH
DSSOLHG�WR�IXWXUH�SURJUDPPHV�WR�UHGXFH�ULVN�DQG�VXSSRUW�PRUH�HIILFLHQW�GHOLYHU\ �

: RUNLQJ�LQ�WKH�1 XFOHDU�,QIUDVWUXFWXUH�6HFWRU

: KDW�Z H�KDYH�OHDUQHG�DQG�KRZ �WKLV
WUDQVODWHV�WR�IXWXUH�GHOLYHU\

6XVWDLQHG�GHOLYHU\ �DW�VFDOH��
�
$V�SKDVHG�GHOLYHU\ �PRYHV�LQWR�IXOO�FRQVWUXFWLRQ��WKH�FKDOOHQJH�VKLIWV�IURP�DWWUDFWLRQ�WR�UHOLDELOLW\ �
RI�VXSSO\ �

$V�D�VWUDWHJLF�SDUWQHU�WR�D�NH\ �QXFOHDU�SURMHFW��5XOOLRQ�VXSSOLHG�DURXQG�� � � �QHZ�FRQWLQJHQW�UROHV�HDFK
\ HDU��PDLQWDLQLQJ�DQ�DYHUDJH�RQ�VLWH�SRSXODWLRQ�RI�DURXQG�� � � �ZRUNHUV�DFURVV�FLYLOV��PHFKDQLFDO�
HOHFWULFDO��( &	 ,��+ 9$&��FRPPLVVLRQLQJ��SURMHFW�PDQDJHPHQW��SODQQLQJ��FRPPHUFLDO��TXDOLW\ ��VDIHW\ �
HQYLURQPHQWDO�DQG�UDGLDWLRQ�SURWHFWLRQ�

$�GHGLFDWHG�DFFRXQW�WHDP��ZLWK�RYHU�� � � �\ HDUV
�FRPELQHG�QXFOHDU�H[ SHULHQFH��DOORZHG�GHPDQG�WR�EH
SODQQHG�DQG�SLSHOLQHV�PDLQWDLQHG��HYHQ�DV�FRPSHWLWLRQ�IRU�VNLOOV�LQFUHDVHG�

7KHVH�VDPH�SUHVVXUHV�ZLOO�LQWHQVLI\ �DFURVV�WKH�VHFWRU�DV�RWKHU�QXFOHDU�SURJUDPPHV�GUDZ�IURP�WKH
VDPH�ODERXU�SRRO�

�

�

: LWKLQ�WKH�ILUVW
� � �P RQWKV�
DURXQG�� � �
ZRUNHUV�ZHUH
P RELOLVHG���

�



5HWHQWLRQ�DQG�VWDELOLW\

$V�WKH�SURJUDPPHV�PDWXUH��UHWHQWLRQ�EHFRPHV�D�VDIHW\ �DQG�SURGXFWLYLW\ �LVVXH��QRW�MXVW�D�SHRSOH�FRQFHUQ��

: H�SXW�SHUPDQHQW�RQ�VLWH�VXSSRUW�LQ�SODFH��DORQJVLGH�VWUXFWXUHG�HQJDJHPHQW��SD\ UROO�DQG�FRPSOLDQFH
KHOS��DQG�DFFHVV�WR�PHQWDO�KHDOWK�VXSSRUW��5HJXODU�VWD\ �LQWHUYLHZV�KHOSHG�VXUIDFH�LVVXHV�HDUO\ ��EHIRUH�WKH\
WXUQHG�LQWR�DWWULWLRQ��

7KLV�UHGXFHG�GLVUXSWLRQ�LQ�VDIHW\ �FULWLFDO�UROHV�DQG�VXSSRUWHG�PRUH�VWDEOH�GHOLYHU\ ��0 RVW�ODUJH�VFDOH
FRQWUXFWLRQV�SURMHFWV�ZLOO�IDFH�VLPLODU�UHWHQWLRQ�SUHVVXUHV�DV�ZRUNIRUFH�QXPEHUV�JURZ��

5HGHSOR\ P HQW�DQG�WUDQVLWLRQ�
�
2 YHU�SURMHFW�OLIH�VSDQV��VNLOO�UHTXLUHPHQWV�ZLOO�FKDQJH��5DWKHU�WKDQ�DOORZLQJ�H[ SHULHQFHG�ZRUNHUV�WR
OHDYH�DV�VFRSHV�FRPSOHWH��5XOOLRQ�VXSSRUW�UHGHSOR\ PHQW�DQG�UH�VNLOOLQJ�LQWR�HPHUJLQJ�UROHV�WKURXJK
WDUJHWHG�WUDLQLQJ�ZLWK�VSHFLDOLVW�SDUWQHUV�

7KLV�SURWHFWHG�VLWH�NQRZOHGJH��UHGXFHG�EDFNILOO�ULVN�DQG�KHOSHG�PDLQWDLQ�SURGXFWLYLW\ �WKURXJK�SKDVH
FKDQJHV��,W�ZLOO�EH�D�NH\ �OHYHU�DV�SURMHFWV�PRYH�WKRXJK�FLYLOV�LQWR�0 ( + �DQG�FRPPLVVLRQLQJ��

�

�

/ RFDO�HQJDJHP HQW�
�
$ORQJVLGH�QDWLRQDO�QXFOHDU�ODERXU�SRROV��ZH�VXSSRUWHG�ORFDO�HQJDJHPHQW�WKURXJK�MRE�IDLUV��VFKRROV�
FROOHJHV�DQG�LQLWLDWLYHV�WR�ERRVW�DZDUHQHVV�RI�FDUHHUV�LQ�WKH�VHFWRU�

7KLV�EDODQFHG�DSSURDFK�KHOSHG�FOHLQWV�LQFUHDVH�ORFDO�HPSOR\ PHQW�ZKLOH�UHWDLQLQJ�DFFHVV�WR�VFDUFH
VSHFLDOLVW�VNLOOV��5XOOLRQ�FDQ�VXSSRUW�DW�D�ORFDO�OHYHO�DFURVV�WKH�8 . ��D�NH\ �DUHD�RI�IRFXV�DV�ZRUNIRUFH
GHPDQG�FRQWLQXHV�WR�ULVH�RQ�DQ\ �1 1 %�SURMHFW��

�

3HUP DQHQW�RQ�VLWH
VXSSRUW��6WUXFWXUHG
HQJDJHP HQW��3D\ UROO�DQG
FRP SOLDQFH�HP EHGGHG�

�



6FDOLQJ�WKH�ZRUNIRUFH�IDVW�HQRXJK�WR�PHHW�GHPDQG
&ORVLQJ�FULWLFDO�FDSDELOLW\ �JDSV�LQ�VDIHW\ �FULWLFDO�UROHV
6XSSRUWLQJ�ZRUNHU�WUDQVLWLRQV�EHWZHHQ�SKDVHV
0 DQDJLQJ�UHJLRQDO�ODERXU�FRQVWUDLQWV�ZKLOH�FUHDWLQJ�D�ORFDO�OHJDF\
3URWHFWLQJ�SURGXFWLYLW\��VDIHW\ �DQG�UHSXWDWLRQ�DV�GHOLYHU\ �VFUXWLQ\ �LQFUHDVHV
0 DLQWDLQLQJ�FRPSOLDQFH�VHFXULW\ �DQG�DVVXUDQFH�ZLWKRXW�GHOD\ LQJ�PRELOLVDWLRQ

$OO�SURMHFWV�KDYH�D��SKDVHG�GHOLYHU\ �PRGHO��GHILQHG�E\ �VFDOH��GXUDWLRQ�DQG�UHJXODWRU\ �LQWHQVLW\ ��: RUNIRUFH
GHOLYHU\ �LV�QRW�D�VXSSRUWLQJ�DFWLYLW\ ��LW�LV�D�FRUH�SURJUDPPH�HQDEOHU�DQG�D�FRUH�SURJUDPPH�ULVN�
�
3URMHFWV�RIWHQ�SODQ�WR�KDYH�XSWR�� � �� � � �SHRSOH�ZRUNLQJ�HDFK�GD\ ��ZLWK�QXPEHUV�IOXFWXDWLQJ�DV�SKDVHV�PRYH
WKRXJK�WKH�GHOLYHU\ �WLPHOLQH��$VD�SURMHFW�SURJUHVVHV��ZRUNIRUFH�GHPDQG�ZLOO�QRW�ULVH�VPRRWKO\ � �
�
' HPDQG�PRYHV�WKURXJK�SURQRXQFHG�SHDNV�DQG�WURXJKV��( DUO\ �GHPDQG�LV�GULYHQ�E\ �HDUWKZRUNV�DQG�FLYLOV��7KLV
ULVHV�VKDUSO\ �GXULQJ�0 HFKDQLFDO��( OHFWULFDO�DQG�+ HDWLQJ�DV�SKDVHV�RYHUODS��EHIRUH�WDSHULQJ�DV�FRQVWUXFWLRQ
FRPSOHWHV�DQG�WKH�ZRUNIRUFH�WUDQVLWLRQV�LQWR�D�VPDOOHU��VWHDG\ �RSHUDWLRQDO�WHDP��

) RU�\ RX��Z RUNIRUFH�GHOLYHU\ �P XVW�Z RUN�DFURVV�\ HDUV�DQG
SKDVHV��QRW�SURFXUHP HQW�F\ FOHV��
�
7KLV�PHDQV�DGGUHVVLQJ�D�FRQQHFWHG�VHW�RI�SUHVVXUHV�WKDW�ZLOO
LQWHQVLI\ �RYHU�WLPH�

7KH�' HOLYHU\ �&KDOOHQJH

' HOLYHULQJ�WKH�Z RUNIRUFH�WKH�VHFWRU
GHSHQGV�RQ

3KDVHG�Z RUNIRUFH�IRU�SURMHFW�GHOLYHU\
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: KDW�WKLV�P HDQV�LQ�SUDFWLFH�
�
7UDQVDFWLRQDO�UHFUXLWPHQW�PRGHOV�DUH�QRW�GHVLJQHG�IRU�QXFOHDU�QHZ�EXLOG��
�
<RX�QHHG�ZRUNIRUFH�SDUWQHUV�ZKR�XQGHUVWDQG��
�v�3HDN�GHPDQG�SODQQLQJ
�v�&RPSOLDQFH�OHG�PRELOLVDWLRQ
�v�: RUNIRUFH�FRQWLQXLW\ �DFURVV�SKDVHV
�v�6XSSO\ �FKDLQ�YDULDELOLW\
�v�/ RQJ�WHUP�FDSDELOLW\ �EXLOGLQJ�DORQJVLGH�LPPHGLDWH�GHOLYHU\

' HP DQG�LV�ULVLQJ�IDVWHU�WKDQ�ODERXU�VXSSO\ �
5HFHQW�LQYHVWPHQW�LQ�WKH�VHFWRU�PHDQV�D�KXJH�PRELOLVDWLRQ�RI�FRQVWUXFWLRQ�ZRUNIRUFHV�DFURVV�WKH�8 . �
3URMHFW�SHDNV�FRLQFLGH�ZLWK�RWKHU�PDMRU�QXFOHDU��LQIUDVWUXFWXUH�DQG�FOHDQ�HQHUJ\ �SURJUDPPHV
FRPSHWLQJ�IRU�WKH�VDPH�SHRSOH�

5HJXODWRU\ �DQG�RQERDUGLQJ�FRP SOH[ LW\ �
6HFXULW\ �FOHDUDQFH��FRPSHWHQFH�DVVXUDQFH�DQG�ULJKW�WR�ZRUN�FKHFNV�H[ WHQG�OHDG�WLPHV��: LWKRXW
SURDFWLYH�SODQQLQJ��FRPSOLDQFH�IULFWLRQ�EHFRPHV�VFKHGXOH�ULVN��

&RP SHWLWLRQ�IRU�WUDQVIHUDEOH�FDSDELOLW\ �
( QJLQHHUV��VXSHUYLVRUV��VNLOOHG�WUDGHV�DQG�SURMHFW�FRQWUROV�DUH�QDWLRQDOO\ �FRQVWUDLQHG��7KHLU�DELOLW\ �WR
PRYH�EHWZHHQ�VHFWRUV�LQFUHDVHV�FRPSHWLWLRQ�DQG�SODFHV�D�SUHPLXP�RQ�FHUWDLQW\ ��VSHHG�DQG�FRQILGHQFH��

$ JHLQJ�Z RUNIRUFH�DQG�H[ SHULHQFH�ULVN�
$�ODUJH�SURSRUWLRQ�RI�QXFOHDU�H[ SHULHQFHG�ZRUNHUV�DUH�DSSURDFKLQJ�UHWLUHPHQW��( DUO\ �FDUHHUV�SLSHOLQHV
PDWWHU��EXW�WKH\ �GR�QRW�UHSODFH�GHOLYHU\ �H[ SHULHQFH�LQ�UHJXODWHG�HQYLURQPHQWV�LQ�WKH�VKRUW�WHUP��

5HJLRQDO�ODERXU�FRQVWUDLQWV�
7KH�ORFDO�ODERXU�PDUNHWV�FDQQRW�PHHW�SHDN�GHPDQG�DORQH��,QZDUG�PRELOLVDWLRQ�LQFUHDVHV�UHOLDQFH�RQ
FRQWLQJHQW�ODERXU�DQG�PDNHV�KRXVLQJ��WUDQVSRUW��RQERDUGLQJ�DQG�UHWHQWLRQ�RSHUDWLRQDO�ULVNV��

6XSSO\ �FKDLQ�Z RUNIRUFH�UHVLOLHQFH�
' HOLYHU\ �GHSHQGV�RQ�D�PXOWL�WLHU�VXSSO\ �FKDLQ�RSHUDWLQJ�XQGHU�XQHYHQ�VNLOOV�SUHVVXUH�DQG�YDULDEOH
QXFOHDU�H[ SHULHQFH��

5HSXWDWLRQDO�H[ SRVXUH�
$V�D�QDWLRQDOO\ �YLVLEOH�SURMHFW��DQ\ �ZRUNIRUFH�GLVUXSWLRQ�WUDQVODWHV�TXLFNO\ �LQWR�FRVW��GHOD\ �DQG
UHSXWDWLRQDO�LPSDFW�

' HOLYHU\ �5LVN�/ DQGVFDSH

7 KH�P DUNHW�UHDOLW\ �\ RX�DUH�RSHUDWLQJ�LQ�

�



( QYLURQPHQWDO��6RFLDO�DQG�* RYHUQDQFH

: RUNIRUFH�GHOLYHU\ �DOLJQHG�WR�
( 6* �) UDP HZ RUNV
0 DQ\ �FOLHQWV�YDOXDWH�WKHLU�VXSSO\ �FKDLQ�DJDLQVW�( 6* �IUDPHZRUNV��ZLWK�FOHDU�H[ SHFWDWLRQV�DURXQG�PHDVXUDEOH
LPSDFW�DQG�ORQJ�WHUP�OHJDF\ ��$V�DQ�HPEHGGHG�ZRUNIRUFH�VROXWLRQV�SDUWQHU�DFURVV�1 XFOHDU�1 HZ�%XLOG��ZH
GHOLYHU�DJDLQVW�WKHVH�IUDPHZRUNV�DV�HVWDEOLVKHG�SUDFWLFH��

2 XU�RSHUDWLQJ�PRGHO��UHJLRQDO�IRRWSULQW�DQG�SURJUDPPH�H[ SHULHQFH�DUH�DOUHDG\ �DOLJQHG�WR�WKH�VWDQGDUGV�WKDW
\ RX�H[ SHFW�IURP�WKH�VXSSO\ �FKDLQ��)RU�RUJDQLVDWLRQV�ZRUNLQJ�DFURVV�WKH�LQGXVWU\ ��SDUWQHULQJ�ZLWK�RXU�WHDP
VWUHQJWKHQV�ZRUNIRUFH�FDSDELOLW\ ��ZKLOH�UHLQIRUFLQJ�( 6* �SHUIRUPDQFH�DFURVV�WKH�DUHDV�WKDW�FDUU\ �ZHLJKW�LQ
SURFXUHPHQW�HYDOXDWLRQ�

� �

7 KURXJK�VWUXFWXUHG�GHOLYHU\ ��UHJLRQDO�LQYHVWP HQW�DQG�P HDVXUDEOH�ZRUNIRUFH�LP SDFW��ZH�KHOS�\ RX
JHW�ZRUN�GRQH�UHVSRQVLEO\ ��ORFDOO\ �DQG�DW�VFDOH�

%XLOGLQJ�1 XFOHDU�&DSDELOLW\ �7 KDW�/ DVWV

5DLVLQJ�6WDQGDUGV�7 KURXJK�: RUNIRUFH�,QWHJULW\

' HOLYHULQJ�6XVWDLQDEOH�,P SDFW

1 XFOHDU�QHZ�EXLOG�UHTXLUHV�ORQJ�WHUP�ZRUNIRUFH�FDSDELOLW\��QRW�VKRUW�WHUP�ODERXU�VXSSO\��: LWK�DQ
HVWDEOLVKHG�ORFDO�SUHVHQFH�WR�ODUJH�VFDOH�SURMHFWV�DQG�QDWLRQDO�PRELOLVDWLRQ�FDSDELOLW\��GHOLYHU\ �LV
HPEHGGHG�RQ�VLWH�DFURVV�PDMRU�QXFOHDU�SURJUDPPHV�

8 . �RZQHG��IDPLO\ �IRXQGHG�EXVLQHVV�ZLWK�� � � � �8 . �EDVHG�DFFRXQW�WHDPV
( VWDEOLVKHG�RIILFHV�LQ�/ RQGRQ��0 DQFKHVWHU��2 [ IRUGVKLUH��,SVZLFK�DQG�&XPEULD
' HOLYHU\ �SDUWQHU�IRU�WKH�( DUO\ �&DUHHUV�3URJUDPPHV�DFURVV�WKH�VHFWRU
� � � � �JUDGXDWH��DSSUHQWLFH�DQG�LQGXVWULDO�SODFHPHQWV�GHOLYHUHG
/ RQJ�WHUP�SDUWQHUVKLSV�ZLWK�VFKRROV�DQG�FROOHJHV�VXSSRUWLQJ�� � � � �VWXGHQWV
$FWLYH�SDUWLFLSDWLRQ�LQ�VWUXFWXUHG�PRELOLVDWLRQ�DQG�7UDLQ�WR�' HSOR\ �SDWKZD\ V

3URMHFWV�H[ SHFW�VXSSOLHUV�WR�UHGXFH�HQYLURQPHQWDO�LPSDFW�ZKLOH�VWUHQJWKHQLQJ�ORFDO�FRPPXQLWLHV�
: H�FRQWULEXWH�WKURXJK�UHJLRQDO�LQYHVWPHQW��ORFDO�KLULQJ�VWUDWHJLHV�DQG�DFFUHGLWHG�HQYLURQPHQWDO
PDQDJHPHQW�V\ VWHPV�

3ULRULWLVHG�ORFDO�FDQGLGDWH�VRXUFLQJ�WR�UHGXFH�FRPPXWLQJ�LPSDFW
5HPRWH�ILUVW�RSHUDWLQJ�PRGHO�UHGXFLQJ�XQQHFHVVDU\ �WUDYHO
,62 �DFFUHGLWHG�PDQDJHPHQW�V\ VWHPV
( FRYDGLV�VXVWDLQDELOLW\ �EHQFKPDUNLQJ�DQG�$FWLYH�&DUERQ�0 DQDJHPHQW�3ROLF\
' LJLWDO�RQERDUGLQJ�DQG�FRPSOLDQFH�SURFHVVHV�UHGXFLQJ�SDSHU�XVDJH

,QFUHDVLQJ�GLYHUVLW\ �DQG�HQVXULQJ�IDLU�DFFHVV�WR�RSSRUWXQLW\ �DUH�FRUH�WR�UHVSRQVLEOH�QXFOHDU
GHOLYHU\��6WUXFWXUHG��ELDV�PLWLJDWHG�UHFUXLWPHQW�PHWKRGRORJLHV�DUH�HPEHGGHG�DFURVV�JRYHUQDQFH
DQG�DFFRXQW�GHOLYHU\�

� � � �IHPDOH�%RDUG�UHSUHVHQWDWLRQ�DQG�� � �� � �DFFRXQW�WHDP�EDODQFH
$QRQ\ PLVHG�&9�VFUHHQLQJ�DQG�JHQGHU�GHFRGHG�DGYHUWV
0 DQGDWRU\ �ELDV�PLWLJDWLRQ�WUDLQLQJ�DQG�VWUXFWXUHG�DVVHVVPHQW�FULWHULD
1 HWZRUN�RI�� � � �LQFOXVLYH�HPSOR\ PHQW�SDUWQHUV
( WKLFDO�VXSSO\ �FKDLQ�GXH�GLOLJHQFH



�

/ HW
V�JHW�Z RUN�GRQH
WRJHWKHU

&OLHQW�6HUYLFHV�' LUHFWRU��5XOOLRQ

-RKQ�6KHSKHUG# 5XOOLRQ�FR�XN

-RKQ�6KHSKHUG

-RKQ�6KHSKHUG

-RKQ�LV�&OLHQW�6HUYLFHV�' LUHFWRU�DW�5XOOLRQ��VXSSRUWLQJ�PDMRU�8 .
( QHUJ\ �DQG�,QIUDVWUXFWXUH�SURJUDPPHV�ZLWK�D�IRFXV�RQ�ZRUNIRUFH
VWUDWHJ\ ��VXSSO\ �FKDLQ�HQJDJHPHQW�DQG�GHOLYHU\ ��( [ WHQVLYH
H[ SHULHQFH�ZRUNLQJ�DFURVV�QXFOHDU�QHZ�EXLOG�SURMHFWV�DQG�VNLOOV
LQLWLDWLYHV��WUDQVODWLQJ�ZRUNIRUFH�GHPDQG�LQWR�SUDFWLFDO��VFDODEOH
VROXWLRQV�WKDW�VXSSRUW�ORQJ�WHUP�SURMHFW�GHOLYHU\ ��

Z Z Z �UXOOLRQ�FR�XN

$ FFUHGLWDWLRQV�DQG�VWDQGDUGV�

https://www.linkedin.com/in/john-shepherd-35ab8414/
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